Preparatory study of the inter-network for the Trento seminar
Summary document for the debates
at the meeting of the inter-network (30 November) and at the seminar
________________

Introduction
Context
Since November 2004, European networks linked to different types of citizen involvement in the economy (particularly those of ethical and solidarity-based finance, responsible consumption, fair trade, etc) have been engaged in a process aimed at creating a European inter-network of ethical and solidarity-based initiatives. One of the functions of this inter-network is to dialogue with public institutions (governments, ministries, parliamentarians, mayors and regional presidents) represented within the Council of Europe by their respective bodies as part of the European platform on ethical and solidarity-based initiatives, which was created for this purpose. The aim of this dialogue is to facilitate linkage between public policies and citizen initiatives for social cohesion and sustainable development and, more specifically, for the fight against poverty and social exclusion, in line with the guidelines set out by the platform's Pilot Group.

Objectives of this document:

This document is the result of a survey among the network coordinators who are involved in setting up the inter-network and/or have expressed an interest in participating. The questionnaire and the list of persons questioned are appended.
This survey had two main objectives:
1. to facilitate discussion between the networks on what the future inter-network is expected to achieve (its functions and activities), particularly in anticipation of the meeting to be held in Trento at 2 pm on 30 November, when it is to be officially established;
2. to prepare for the seminar in Trento by drafting proposals on behalf of the inter-network, to be discussed with public authorities at the various round tables and workshops to be held during the seminar and with a view to the launch of an experimentation and innovation fund.

Presentation of the document
This document summarises the results of the survey in tabular form, taking the principal ideas in a structured way in order to facilitate discussion. It is divided into two parts:

· the first section deals with the transversality of the different families of the social and solidarity-based economy and therefore aims to fuel the discussions at the meeting when the inter-network is to be officially established (30 November)
· the second section deals with the dialogue between the inter-network and public authorities and therefore concerns the discussions to be held during the seminar itself (1 and 2 December).

1- Transversality between the different elements of the social and solidarity-based economy
1.1 Current situation and future possibilities
a) Economic and social aspects of transversality
	
	What already exists 
	What has not yet been done but would be good
	How this can be achieved

	1- Joint promotion

	Fairs and markets for the solidarity-based economy
	Particularly at local level
	Promotion at regional/ national level
	

	Joint publications
	Publication of information and promotional guide books and directories
	Collection and dissemination of information on the solidarity-based economy at European level
	Create joint press agencies

	Joint awareness-raising campaigns
	Joint rental of a distribution centre (eg Milan)
	Joint communication campaigns at European level
	Identify common needs for public information

	2-  Joint services and tools

	Funding through solidarity-based finance 
	Local funding of fair trade
	Broadening of funding:

Perpetuation of distribution and integration structures
	Fair trade and integration companies take responsibility for assessing risks and solidarity-based finance for guaranteeing funds.

	Creation of joint tools
	Very little
	Measuring tools
Transversal labels
Joint solidarity fund
	To be discussed

	3- Integrated systems

	Exchange networks
	Distriti of the social and solidarity-based economy in Italy
	Integration of players in the solidarity-based economy at territorial level
	To be discussed

	Integration tools
	Local currencies
	Innovations involving different currencies (SOL project)
	

	4- Links with other types of partner

	NGOs
	Promotion of solidarity-based finance among NGOs 
	Involvement of NGOs in solidarity-based saving
	Dissemination of information on the social impact of solidarity-based saving and investment

	Bio-agriculture networks
	Joint distribution networks with fair trade
	Funding of the establishment or conversion of small producers through solidarity-based finance.

Broadening of joint distribution networks and production standards.

Inclusion of social criteria in "biological" quality criteria
	To be discussed


b) Political and organisational aspects of transversality
	
	What already exists 
	What has not yet been done but would be good
	How this can be achieved

	Organisational partnership
	Joint participation between institutions
	Local level
Establishment of local centres for the solidarity-based economy
National level
Creation of national inter-networks

	Mutual recognition and desire to co-operate
Clear value-sharing/ joint elaboration of common objectives
Definition of individual responsibilities and taking into account of inequalities of power
Collective decision-making
Represent a joint spokesperson
Ensure the participation of users
Co-funding through agreed objectives

	Common positions on the main themes
	Promotion of citizen involvement in the economy
Motivation of individuals rather than assistance.
	Creation of a joint office to defend the solidarity-based economy
	

	Dissemination in the east 
	Rare examples
	- Opening of trade networks to producers from the east
- Establishment of short distribution networks in each European capital, particularly in the east
	Assistance for the development of products that can be exported to the west and distributed in the east


1.2- Benefits of transversality between families

	Types
	Description

	Promotion/communication
	Economy of scale in promotion and communication

	Ability to act
	Facilitate synergies throughout social inclusion processes (link between vocational integration, solidarity-based finance, responsible consumption) 

Increased ability to tackle the causes of polarisation and social exclusion

	Political
	Greater political legitimacy vis-à-vis the authorities

	Sustainability
	Sustainability of activities through synergies related to risk assessment/fund guarantees


1.3- Risks
	Types
	Description
	Prevention

	Common concerns
	Identification of common objectives according to the "lowest common denominator" principle

	- Clear definition of the social, environmental and general objectives shared by the members of the inter-network

	Competition between families
	Poor coordination concerning evaluation and labelling criteria
	- Common understanding of the criteria of responsibility and affiliation of each family

	"Return on investment"
	Disappointing interest/cost ratio
	- Definition of practical objectives desired by the networks


2- Dialogue between the inter-network and public authorities
2.1- Current situation and future possibilities
	
	What already exists 
	What has not yet been done but would be good
	How this can be achieved

	1. Recognition and search for complementarity

	Recognition of contributions
	Promotion of socially responsible, ethical and/or solidarity-based industries or products by public authorities, especially at local level
Establishment of a permanent exhibition and sales outlet at local level (Rome)
	Recognition at national and European levels of the ability of solidarity-based economy structures to:

- take positive action in situations of exclusion

- protect the common good (environment, culture, health, etc)
	Promote dialogue on the basis of concepts (see, for example, the document by Carlo Borzaga in the seminar preparation documents)

	Legal recognition
	Recognition of specific statutes (eg Charity bank UK)


	Recognition of the solidarity-based economy as the promoter of a new economy rather than a last resort
	

	2. Public authority support for citizen initiatives

	Logistical and financial support
	Public authority access to guarantee funds or ethical funds
	Develop this type of support in other municipalities and at national and European levels
	To be discussed

	Tax benefits
	Tax allowances for socially responsible investment (eg Holland)
	Inclusion of benefits to society in value-added tax

	To be discussed

	Support for networking
	Networking of cities in relation to fair trade (eg UK)
Support for regional and/or national networks
	Creation of solidarity-based economy centres for sustainable regional development
	Support for the establishment of solidarity-based economy networks at local or regional level

	3. Joint activities of public authorities and citizens

	Education
	
	Educational activities in schools
	

	Joint public service activities
	Provision of guarantees for solidarity funds for the inclusion of populations at risk (eg Balearics)
	Creation of joint employment projects

	

	Establishment of alternative integrated systems
	 
	Help with the establishment of a solidarity-based local currency system recognised by tax collectors
	

	4. Joint responsibility and establishment of long-term action plans

	Procurement contracts for public authorities 
	Purchase of eco-friendly or fair trade products by local authorities
	Creation of common policies for the purchase of socially responsible products
	Development of the criterion of social responsibility in the granting of procurement contracts


	Procurement contracts for citizens
	Delegated management of public funds by solidarity-based finance (eg Triodos)
	
	

	Creation of permanent dialogue structures
	- Platform for dialogue with public authorities at European level
- some local examples
	- Develop platforms at local, regional and national levels
- Identification of players in the east for dissemination via the platform
	To be discussed


PS: the first column in the table may be supplemented from the document on the different types of dialogue between public authorities and citizen initiatives
2.2- Benefits of dialogue between public authorities and citizens
	Types
	Sub-types
	Description

	Benefits from public authorities' point of view 
	
	Refinement and greater efficiency of public policies


	Benefits from citizens' point of view
	
	Greater legitimacy and recognition of the usefulness to society of citizen initiatives


	Benefits from a general interest point of view
	Complementarity
	- More effective fight against social exclusion, job creation and local development
- Diversification of ways of bearing the risks linked to innovation

- Complementarity in social inclusion processes
- Facilitation of identification of people's needs

	
	Lever effects
	- Financial lever effects
- Lever effects to go beyond launch phase
- Multiplier effects for expansion or launch of other projects

	
	Contagion effects
	Promotion of the social responsibility of companies

	
	Enhanced functioning of democracy
	- Greater mutual familiarity and shared knowledge
- Better dialogue for joint responsibility


2.3 Risks
	Types
	Description
	Prevention

	Risks liked to recognition
	- Inadequate recognition of players and their role, leading to "pirating" of initiatives by opportunist organisations 
	- Official recognition and labelling of organisations supporting the solidarity-based economy

	Risks linked to support in general
	- Political use of the objectives of the solidarity-based economy in order to promote image
- Limited trust in public authorities
	- Clear identification of the objectives of each party in dialogue

	Risks linked to financing
	- Hindrance to the autonomy of and activist involvement in the solidarity-based economy
	- Establishment of a charter of good partnership with financiers

	Risks linked to dialogue
	- Poor dialogue leading to a supplier/customer system

	- Maintenance of dialogue and continuous redefinition of common priorities


APPENDIX 1: Survey details
A- List of people and network managers questioned
1- Solidarity-based finance: 

· Jean-Paul Vigier, President of FEBEA

· Giovanni Acquati, President of INAISE

· Viviane Vandemeulebroucke, INAISE secretariat
· Franz Declerc, President of Triodos

2- Fair trade
· Rudi Dalvai, President of IFAT
· Christine Gent, IFAT
3- Responsible consumption
· Pia Valota, joint coordinator of ASECO 

· Daniel Vuillon, AMAP/CSA network
4- Social economy enterprises
· Patrizia Bussi, ENSIE
· Eric Lavillunière, CECOP
5- Social and solidarity-based economy research networks
· Laurent Fraisse, EMES network (participated in the survey)
6- Other networks
· Pascale Dellile (network of local currencies and Centre for the Social and Solidarity-Based Economy)
B- Questionnaire

I- Need for transversality between the different networks
1) In your opinion, what are the benefits of a transversal approach and co-operation between the different networks for the development of the solidarity-based economy and, more specifically, of your network?

2) In practical terms and including examples, what synergies do you expect to be created by transversality between the networks and families for the achievement of the objectives of social cohesion and sustainable development?

II- Common areas of concern for European solidarity-based economy networks
1) To what extent will the creation of an inter-network including all families of the solidarity-based economy make it possible to carry out a change of scale:

a. in terms of political representativeness
b. in terms of media representativeness?
III- Dialogue with public authorities and relations with the platform
1) What common themes may be developed for dialogue between the inter-network and public authorities?

2) In your view, how can an instrument such as the European dialogue platform help to achieve the objectives of the inter-network?

IV) Fight against poverty and exclusion

1) What is the real and potential role of your network in this fight?

2) What role do you think a European inter-network of ethical and solidarity-based initiatives can play in the fight against poverty and exclusion? What benefits can it generate in this area? Can you give some practical examples?

Conclusion

What main themes do you think should be tackled by this inter-network within the dialogue platform framework?
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